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Abstract: The management of foreign students in mainland universities is a new subject facing 
China's education since the founding of new China, especially since the reform and opening-up. 
The increasing number of foreign students on the one hand represents the vigorous development of 
China's cultural and educational undertakings. On the other hand, it also makes the mainland 
universities face more challenges in student management. China's mainland university convergence 
management is still in the development stage, mainly in the school and the grassroots level, two 
levels of management institutions and personnel, usually taking a controlled management model. In 
contrast, the management of foreign and Hong Kong and Taiwan regions has been quite mature, 
colleges and universities in Europe and the United States tend to professional management at the 
school level, Hong Kong and Taiwan are the school and grassroots professional management  at the 
same time. Therefore, the mainland colleges and universities should "seek common points while 
reserving difference" on the basis of the status quo, adhere to "almost the same" direction, learn 
from colleges and universities of Europe and the United States, Hong Kong and Taiwan at the same 
time, to further increase the support of grassroots student organizations, consolidate and carry 
forward the advantages of our college counselor system. 

1. Introduction 

With the development of society, globalization has become a topic that every earth cannot avoid. 
The world in economic, political, cultural, diplomatic and other aspects contact more and more 
closely. China as a developing country, especially since 1979, since the reform and opening up with 
many countries and regions in the world have established a good diplomatic relations in the 
direction of internationalization continue to move forward[1]. At the same time, many colleges and 
universities in China have followed the trend of the world and recruited foreign students as an 
important task for the development of schools[2]. More and more foreign students also chose to 
explore the treasure trove of knowledge in China. Studies have shown that China officially began to 
recruit foreign students began in the 1950s. 

In the second year of the founding of new China, in order to strengthen exchanges and 
cooperation with the socialist countries, our government has agreed to exchange students with 
Poland, Czechoslovakia, Romania, Hungary and Bulgaria, which came to China at the end of 1950, 
in order to open our country to accept and cultivate foreign students precedent[3-4]. "Then our 
country to accept the work of foreign students has been developing, especially since the 20th 
century, 70 years with China's reform and opening up foreign students who have come to China are 
gradually increasing. The foreign students who are increasingly diversified in China are 
increasingly becoming a large group[5]. "2008 statistics show that as of 2008 China's total of 189 
countries and regions from the 23 leap 49 foreign students since the founding of new China since 
the number of foreign students in China, the largest number of countries and regions, to receive 
foreign students in Chinese schools and institutions up to a year. " 

With the increasing number of foreign students coming to China, the relevant departments and 
scholars of the country have become more and more concerned about the "foreign students". After 
the 1980s, the state has introduced a series of policies to promote foreign students to come to 
China[6]. The scholars of the Luo dynasty also discussed the relationship between foreign students 
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and the political, economic, cultural and educational development of foreign students from their 
own professional perspectives[7]. In addition, the management of foreign students in colleges and 
universities as a basis for the study of foreign students in the field of pooling sociologists, educators, 
anthropologists, university policy researchers and other relevant researchers interest. Especially in 
recent years to celebrate the management of foreign students papers published in the author of the 
37 papers published in 2009 after the papers accounted for 24 and published in 200 years ago, only 
two. However, despite the current academic community for foreign students in the management of 
foreign students continue to improve, there are some very insightful observations and suggestions 
but in the study but often overlooked the voice of foreign students have really put their own into this 
Both about the interests of colleges and universities, but also related to their own interests in the 
project[8]. 

2. Convergence of overseas student management goals, and challenge the status  

2.1 The mode of education and management of international students in China 

"China's long-term education reform and development plan (2010-2020)" pointed out: "to 
strengthen international exchanges and cooperation. Adhere to open to promote reform and promote 
development. To carry out multi-level, wide-ranging educational exchanges and cooperation, The 
level of internationalization of education to further expand the scale of foreign students to increase 
the number of scholarships of the Chinese government, focusing on financing students in 
developing countries to optimize the structure of studying abroad students to study in China to 
prepare for education, to increase the teaching of foreign language courses, Improve the quality of 
education in China. " At present, China's education and management of foreign students mainly 
concentrated in institutions of higher learning. There are two main categories of students who are 
studying in China. They are international students for the purpose of obtaining various professional 
degrees. One is to study and study Chinese culture and language for non-degree students. In terms 
of educational economics, "the education of foreign students in China is of great significance to 
promote trade in educational services, reduce the huge deficit in China's international education 
service trade, increase the 'extra-budgetary income' of universities and change the educational 
resource structure of colleges and universities, improve the efficiency of education management. So 
it is of great significance to improve the internationalization and development of the local education. 

The enrollment, education and management of the current student groups in China are basically 
carried out by colleges and universities. Non-degree students and degree students are enrolled in the 
university to study, it should be noted that the inter-school exchange students in colleges and 
universities is a special group, these students may be both institutions to cultivate the degree of 
students, or may be China's short-term study of non-student students. With the increasing number of 
international students, many colleges and universities have set up a similar "Chinese Language 
Education Center" to facilitate the school to meet the requirements of the students for Chinese 
tuition. Generally speaking, the current institutions of higher education in China and non-degree 
management of foreign students take two models. 

Mode A: A comprehensive college with a special function of education and management is set 
up by the institutions of higher learning. It is responsible for the enrollment and management of 
students in the school, and is responsible for the education and management of students and non-
degree Chinese learners. In this model, the size of the comprehensive college is usually large, a lot 
of subordinate departments, the administrative aspects of the administrative department, the 
admissions department, the student affairs department, the degree students and non-degree students, 
various project management departments, Confucius Institute affairs Departments, etc .; teaching, in 
addition to meet the Chinese professional education related to the formal teachers and researchers, 
but also includes a large number of informal off-campus staff. 

Mode B: set up by the institutions of higher learning students management center / center 
(referred to as "stay"), unified management of the whole school students enrollment, 
accommodation (multi-service students), visas and other specific related matters. Professional 
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degree of foreign students to teach and to school for the Chinese language, the University of 
Foreign Languages, the Chinese Academy of Sciences, Learning non - degree students teaching and 
management affairs. 

Mode A

Mode B

 

Figure 1. Overseas students education and management platform 

2.2 The goal, challenge and status of convergence management 

The goal of convergence management is to "seek the same", that is, to allow students and 
Chinese students to get the same level of education quality, into the cultural atmosphere of China, to 
accept and agree with China's various systems. Compared with the guidance of graduate students, 
the education management of undergraduates should focus on cultivating the universal recognition 
of Chinese students. Through the ideological and political education, cultural exchange activities, to 
help the poor work, mental health education, career development education, to help students and 
Chinese students together to experience life, understanding of life, self-awareness. 

The challenge of convergence management is "much different" and the gap between "different" 
and "same" has not been significantly reduced. The cultural background, religious beliefs, customs 
and knowledge of foreign students in China are very different. Colleges and universities must 
combine the different characteristics of the students to teach students, to further improve the 
management system. However, the construction of the system requires a long period of exploration, 
trial and error and accumulation, and the growth rate of our students is not weakened, the existing 
students "cultural shock" and other incompatibility phenomenon has not been properly resolved. w 
visible in the current and future period of time, to promote the convergence of better and faster 
management is necessary to move. 

Table 1. Four dimensions of cultural differences indicators of some countries 

Dimension 
country 

Individualism 
index 

Power 
distance 

index 

Uncertainty 
circumvent 

Maleism index 

China 22 64 48 52 

United States 91 43 45 63 

Korea 87 61 84 40 

Pakistan 14 56 70 52 

Germany 66 36 64 67 

East Africa 26 65 51 42 

West Africa 19 78 53 47 

Arabian countries 37 81 67 54 

Venezuela 11 82 75 74 

The status of convergence management is "same". In order to achieve the goal of convergence is 
a long-term process, in the process of real management, colleges and universities should not only 
manage the way of Chinese students "to" the management of international students, but also 
encourage, support and promote students to participate in all kinds of understanding of China, 
contacting with China's special activities, but also efforts to keep students to maintain their own 
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characteristics. For example, focus on the "student culture show activities", according to the 
situation of foreign students to carry out certain special management, including the development of 
appropriate management measures and policies. 

Culture is a common psychological process in people in an environment, not an individual 
characteristic, but a psychological program that has many of the functions of the same educational 
and life experience. Different groups, regions, or countries have different procedures. According to 
Hofstedt, cultural differences can be divided into four dimensions: power distance, uncertainty 
avoidance, individualism and collectivism, and masculine versus femininity. 

 

Figure 2. Four dimensions of cultural differences indicators of some countries 

3. A comparative analysis of the convergence management model of Chinese and foreign 
students 

In order to improve the quality of foreign students' convergence management, to speed up the 
pace of integration of Chinese and foreign students and to overcome the challenges encountered in 
the management process, it is necessary to understand the international well-known high school 
students in the process of integration of foreign students experience, combined with China's 
national conditions to learn from each other The In this paper, we selected the eight universities in 
the world as the comparative study of the convergence of foreign students, namely: University of 
California, University of Science and Technology, University of Dublin, the Mexican Monterrey 
Technology and other five foreign universities, as well as the University of Hong Kong, Taiwan 
University and Fudan University, three Chinese universities. So it provide a reference for the 
integration of foreign students in mainland China. 

3.1 The degree of development is different: the convergence of maturity and the convergence 
of development 

Generally speaking, the goal of convergence of Chinese and foreign universities is no different, 
but the degree of development is quite different: the management of colleges and universities in 
Europe and America and Hong Kong and Taiwan are more mature, and the management of 
universities in mainland China is in the process of development. 

Europe and the United States and China's Hong Kong and Taiwan high school mature 
management, is based on a strong economic strength, with advanced educational philosophy as a 
guide to a strong campus culture as a link. This is the main symbol of mature management is: First 
of all, due to the higher threshold of college entrance, the school will generally recruit students to 
default to have achieved a certain degree of "homogenization", they and their students the quality, 
ability is basically no different , So the school does not provide students with the convergence of the 
strong sense of management, its management model is mainly rely on the professional management 
of the school, the service sector to provide services for students. Second, the students self-
management atmosphere, especially for the school to support students to students, associations in 
all forms of cultural exchange activities. Societies vary in size, but play a synergistic management 
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role for the school level of large associations, increase the opportunity for students to exercise 
independently to enhance the quality of self-education students. 

Table 2. A Comparative Study of International Student Management in Different Countries 

Area School 
Development 
level 

Management 
personnel 

Management 
style 

Europe and the 
United States 

University of California 
University of Birmingham 
University of Dublin 
Tampere University 
Monterrey University of 
Technology 

mature SCHOOL professional 

China 
Hong Kong and 
Taiwan 

Hong Kong university 
Taiwan University mature 

School + 
grassroots 

professional 

mainland of China Fudan University developing 
School + 
grassroots 

Controlled 

In contrast, the mainland schools in the development process have a clear tendency to actively 
promote the convergence of management by the strength of all parties in the school. As the current 
foreign students come to the mainland to study the uneven, and with the Chinese students there are 
"different and less" gap, and the level of education is an important basis for assessing the overall 
level of education in colleges and universities, the general management of students more Attention. 
For example, Fudan University to international students education as "the school to create a world-
class university an important part of", "constantly reform and innovation students enrollment, 
training, management and other work initiatives for Chinese and foreign students to build a 
common learning, harmonious development, leading to the future Of the road to talent. " The 
School of Foreign Students' Affairs Office is responsible for the work of the students from the 
enrollment to the whole process of school management. The departments and the relevant functions 
of the schools are responsible for the specific implementation of the work of students studying, 
living, foreign affairs and finance during their studies. 

Table 3. The nationality of students studying in China 

 Poland Russia Kazakhstan Kyrgyzstan Korea Total 

2014 2 5 7 10 3 20 

2015 1 1 22 2 4 23 

2016 1 4 18 3 10 29 

 

Figure 3. The nationality of students studying in China 
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3.2 The differences between the management agencies: school-level management and 
management of grass-roots organizations 

The eight colleges and universities in this study have administrative institutions in charge of 
student affairs at the school level (such as the International Education Center of the University of 
California, the International Office of the University of Dublin, the International Affairs Office of 
the University of Taiwan, the Foreign Student Affairs Office of the University of Fudan University, 
etc.). To coordinate the management of foreign students, and other functional departments of the 
school to coordinate the specific teaching, research, life and other matters, and rely on student 
associations to carry out student exchange activities. However, the lack of grassroots students in 
foreign universities (such as class, dormitory) manage student affairs, especially rare mainland 
college "counselors" a class of grassroots student management. In contrast, school-level staff will 
not be as active as counselors, take care to manage the students' affairs. Functional departments of 
the staff configuration less, are "sitting class" the nature of the work, students need to take the 
initiative to consult. 

Hong Kong and Taiwan universities generally use student dormitories such grassroots students 
to organize the convergence of management. In each of the dormitories of the University of Taiwan, 
there are management instructors who, in addition to ensuring the daily operation of Loudong, will 
organize a wealth of activities such as "National Youth" and "Water" will organize targeted 
activities to help students understand each other exchanges. Monterrey University of Mexico also 
implements a dormitory management model, but the number of students staying less. Fudan 
University is currently promoting the Fudan University "college building" undergraduate cultural 
construction, but the coverage has not yet involved in international students. The faculties are still 
in the class as a unit, with counselors as the core management personnel, to bear the management of 
international students. 

3.3 The difference between management: control management and professional management 

Mainland university undergraduate management is very extensive, including thinking, such as 
political education, cultural exchange activities, helping the poor students, mental health education, 
career development education, and professional mentor to share the functions of academic guidance. 
This comprehensive management approach is similar to the preparation of a table for students 
"Manchu seats", is based on the traditional "paternalistic" management philosophy, through the role 
of centralized counselor to be implemented. At present, the trend of the convergence of foreign 
students in mainland China is to integrate the above management contents into the management of 
international students. The main drawback is that the management effect is "unattainable" and the 
management personnel are not caught. The management is very different. 

Europe and the United States, Hong Kong and Taiwan colleges and universities do not have a 
clear ideological and political education, as to help the poor work, mental health education, career 
development education and other work by the relevant departments of the school directly 
responsible. These schools attach particular importance to academic guidance and set up grassroots 
teachers to guide small-scale students such as the Tutor of the University of Hong Kong and the 
University of Birmingham, the Coordinator of the University of Tampere, the Lecturer of the 
University of Dublin, University of California graduate student assistant and so on. These 
supervisors are mostly exquisite graduate students or young teachers, the main responsibilities 
include guiding students to deal with elective affairs, supervise students to complete academic work, 
organize students to carry out classroom discussions, students in a model of the general image, the 
guiding role is obvious. In addition, these schools tend to carry out cultural exchange activities 
through travel, cultural parties and other forms. For example, Birmingham University often 
organizes short trips to Oxford University and Cambridge University on weekends. This 
prerequisite for "professional", "menu-style" management is that students have the initiative to seek 
help and service awareness, the system of protection is the effective division of the school units, 
close cooperation and high-quality professionals. 
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4. The Improvement Measures of Convergence Management in Mainland China 

4.1 Improve the principle: understanding the gap, to maintain the characteristics 

We must realize that the convergence of foreign students in mainland universities and the current 
level of international advanced level there is still a big gap between the performance of the 
institutions to be integrated and perfect, the professional division of labor to be strengthened, the 
individual ability to be improved. We must fully understand and understand these gaps, but also 
strive to make up for this gap. The management of international students must not be completely 
divorced from the mode and thinking of Chinese students 'management. According to the current 
situation of the management of Chinese students and the management of students in China, we 
should learn from the characteristics of Chinese students' management and maintain a certain 
degree of Chinese management. For example, colleges and universities should fully study the 
experience of colleges and universities in Hong Kong and Taiwan, and continue to increase their 
support for grassroots students' organizations such as "class" and "life park", and encourage foreign 
students to fully integrate into the Chinese student community. According to the Chinese 
characteristics of the counselor system, the faculties can also further improve the cross-class student 
counselors system. The access conditions should be overseas study, life experience, with strong 
language communication skills. Can alleviate the work pressure of existing counselors, but also to 
promote the sharing of experience between counselors, to promote the development of personalized 
counseling, which greatly enhance the efficiency and quality of students convergence management. 

4.2 To maintain the "same" different status quo, firm "almost the same" direction 

"Convergence management" cannot be regarded as equivalent culture. In view of China's 
economic and social development level is not high, the exchange of foreign exchange is also in the 
exploratory stage, which is foreign, Hong Kong and Taiwan universities are very different. 
Therefore, the mainland colleges and universities should be appropriate to continue to maintain the 
"same" different management status, and steadily carry out the "moderate convergence" 
management. In view of the special status of foreign students, colleges and universities should not 
only consolidate the common management of Chinese and foreign students in teaching and student 
activities, so that students, students and students in China to produce close collective recognition, 
but also seriously consider the ideological and political education. 

We must realize that over-relaxation is not appropriate for the ideological education of foreign 
students, which is contrary to the comprehensive cultivation of talented people's purpose, but also to 
the Chinese students living environment caused unnecessary interference. Colleges and universities 
should strengthen Chinese laws and regulations, excellent traditional culture and national conditions 
education, to help overseas students to understand China's social development. We should 
vigorously cultivate the Chinese political connotations and proficiency in the use of foreign 
language professionals, students can accept the way to teach China's political knowledge, to 
eliminate foreign students on China's political philosophy and institutional misunderstanding. In 
short, the colleges and universities should strive to cultivate a group of "knowledge", "Friends of 
foreign" student management personnel, fully understand the religious beliefs of students, cultural 
habits, traditional ideas, students used to manage the way to be managed, Narrow the distance with 
the students. 

For the improvement of foreign students and the improvement of the direction of improvement 
measures, many scholars have been from the theoretical and practical point of view were described. 
For example, in the process of ideological education, aiming at the characteristics of students' legal 
system and adopting the idea of administering the rules according to the rules, we should strengthen 
the ideological education while establishing and perfecting the rules and regulations. In 
implementing the principle of "being different", language training, cultural guidance and 
institutional adaptation should be strengthened. In the management process, should strengthen 
communication, clear functions, improve the level of refinement. These views from the macro 
dimension to grasp the connotation and essence of the integration of management. 

Colleges and universities should further promote the support of the grassroots management of 
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foreign students, in particular, should firmly grasp the training of foreign students and other relevant 
personnel training, team building, so as to give full play to the creativity of the student work team, 
the management objectives will be implemented, will face challenges Solved. We must study the 
institutions of the institutions of Hong Kong and Taiwan to consolidate the cohesive function of the 
grassroots students in the class, and to study the academic tutor system of the European and 
American colleges and universities, to strengthen the professional qualities of the students' 
management, to attract more knowledge and familiarity with foreign countries. Of course, the 
mainland universities should fully combine their own advantages and school situation, and 
gradually explore with their own characteristics of the convergence of the management model, and 
through the full exchange of communication between the high schools. 

5. Conclusion 

In the context of the increasing number of international students coming to China and the 
increasingly complex language and culture of foreign students, the students and managers of 
international students must take effective measures to adjust and effectively solve the problem of 
cross-cultural adaptation of international students according to the new situation. Colleges and 
universities to set up by the International Students Office of the psychological counseling room and 
language training courses for students to build a spiritual harbor, can effectively prevent and timely 
treatment of students psychological and language adaptation issues; teachers as the main academic 
support system for Students to provide more professional knowledge of the information, can 
effectively and effectively solve the problem of academic adaptation of students; and students as the 
main building a wide range of student associations, students can broaden their understanding and 
understanding of Chinese society and culture path, to a certain extent Can also solve the problem of 
Chinese culture to adapt. 
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